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ÁChange in every industry is 
occurring faster than ever before.
ÁLaw is no exception.
ÁWe need to plan our future and not 

just react to change.



ÁȰÉÎ ÔÈÅ ÎÅÁÒ ÆÕÔÕÒÅ ÔÈÅ ÐÁÃÅ ÏÆ 
technological changes will be so 
rapid, its impact so deep, that 
human life will be irreversibly 
ÔÒÁÎÓÆÏÒÍÅÄȢȱ  

Á Ray Kurziwell, The Singularity is Near as quoted in The End Of Lawyers? By Richard 
Susskind



ÁLawyers will be much less prominent in 
society than today and, in some walks of life, 
will have no visibility at all.
Source:  The End of Lawyers?  By Richard Susskind

ÁWithin 5-10 years, there will be 10 percent 
fewer lawyers practicing law in the United 
States.
ÁOthers think there will be 40% fewer lawyers.  
Á www.charlierobinsonfuturist.com

Let me talk briefly about the forces impacting large and medium law firms around the world.

But large firms are being challenged by corporations to consider price reductions and alternative fee arrangements.  It is be

Whether the present economic downturn has increased the pressures on these firms to change how they market and deliver servic



ÁLegal services are not going to 
disappear.
ÁThey are going to be delivered 

differently.
ÁMail:  Pony Express to Tweets
ÁMusic; news; books; consumer 

products, and services.



ÁGlobalization.

ÁTechnology.

ÁDemographics.



ÁOver one million lawyers in India are willing 
to work for much less than American 
attorneys.
ÁLawyers in India, Australia, and New Zealand 

are trained in the common law.
ÁThey all speak English.
ÁThe internet connects them directly to your 

clients.
ÁIndia Shuts Its Doors on Foreign Firmsɂ

American Lawyer 12-16-09.



Á40,400 Lawyers jobs lost to India by 2015-CNN 
October 2005.

ÁPangea3, now owned by Thomson Reuters, says 
there are now 15,000 legal outsourcing jobs in 
India, will soon double.

ÁLPO companies hiring American lawyers
Á$5.8 Billion dollars of legal work outsourced to 

India by 2015ɂForrester Research May 2004.
ÁClients are insisting on outsourcing to save 

money.
ÁEthical issues concerning supervision of overseas 

attorneys.



ÁCompetition for large firms is coming from all 
over the world.
ÁClients expect that law firms will make every 

effort to reduce legal expenses.
ÁIs the billable hour dead?
ÁFixed fees; blended rates; result oriented 

billing.
ÁNot paying first year associates.



ÁAustralia has two publicly traded law firms.
ÁThe UK adopted the Legal Services Act which 

allows Multi Disciplinary Practices & passive 
non-lawyer investment.
ÁLegal disciplinary practices (LDPs) may have 

up to 25% non-lawyer owners or managers, 
but not external ownership or MDP.
ÁBorderless practice in Europe and Australia.
ÁJacoby & Meyers lawsuit in Connecticut 



ÁGATS is a treaty of the World Trade 
Organization entered into in 1995 and signed 
by the United States.
ÁLegal services are part of this treaty.
ÁEurope versus United States.
ÁBusiness clients want their attorneys to 

represent them anywhere in the world.
ÁAs the world recovers from the recession, it 

will not be business as usual. 



ÁUS exported $6.7 Billion of Legal Services.
and imported $1.6 Billion in 2007.
ÁGlobal Law Era By Stephen Gillers, 30 

American Lawyer No.10
ÁViews From an Australian Regulator:  Steve 

Mark, May 27, 2009.
ÁLaw firm versus individual attorney 

regulation in Australia.



ÁClients expect lawyers to use technology to 
deliver legal services less expensively.
ÁSmall firms can compete with large firms for 

large transactions or complex litigation.
ÁEvery law firm no matter what size has the 

same access to legal resources.
ÁOur clients have the same access to legal 

resources. 



ÁSmall law firms are banding together to 
handle the largest types of  litigation.
ÁTechnology allows them to share files 

and work on millions of documents all 
around the country without leaving their 
office.
ÁNew software allows review of millions 

of documents without big staffs



ÁE-law firms can deliver inexpensive legal 
services from anywhere in the world.
ÁE-law firms, combined with outsourcing 

and co-sourcing, can build a nationwide 
network of law firms.
ÁUPL and regulatory considerations.
ÁCloud computing and confidentiality.





ÁThe internet is the primary source for 
information.  Example: www.webmd.com.
ÁOur children have grown up using the 

internet to research, study, answer questions, 
shop, socialize, and play.
ÁEasy access to legal answers on the internet  

will change how people use attorneys.
ÁMusic industry, newspapers, and books.



ÁTrue access to justice for all will occur when 
the ability of computers to search improves  
to  the point where anyone can find answers 
to everyday legal problems quickly and easily. 
ÁArtificial intelligence along with increased 

search capability.
ÁConnecticut legal aid network.
ÁGoogle scholar.











ÁLegal websites and UPL.
ÁPennsylvania Decision re Legal Zoom.
ÁTodd Jansonv. Legalzoom.com, Inc. Ninth Circuit in 

Missouri Docket # 09-AC-cc00737.
ÁAre UPL laws for the protection of the consumer or 

to protect the profession from competition?
ÁTotal  Attorneys, Inc. law suits.
ÁTotalbankruptcy.com.
ÁDepartment of Justice and Federal Trade 

Commission.



ÁSame concept as open-sourcing software 
development.

ÁClients will share work product prepared by their 
attorneys with other competitors in a restricted 
internet site.

ÁWhy pay legalzoom.com or your lawyer when you can 
get it for free on the internet?

ÁSecretary of State and Judicial Web sites will offer 
standard legal products for free.

ÁThere is a huge body of legal work in court files which 
will eventually be on line and available to anyone.

Áwww.jdsupra.com;  www.docstoc.com.

http://www.jdsupra.com/
http://www.docstoc.com/



