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Introduction.

Change In every industry IS
occurring faster than ever before.

Law IS no exception.

We need to plan our future and no
just react to change.




We live in exponential times.
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technological changes will be so
rapid, its impact so deep, that
human life will be irreversibly
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Ray KurziwellThe Singularity is Neas quoted imThe End Of LawyefsBy Richard




What others are saying.

Lawyers will be much less prominent in
soclety than today and, in some walks of lifg,
will have no visibility at all.

Source:The End of Lawyefs By Richard Susskind

Within 510 years, there will be 10 percent
fewer lawyers practicing law in the United
States.

Others think there will be 40% fewer lawyels.

www.charlierobinsonfuturist.com




It’s all about delivery.

Legal services are not going to
disappear.
They are going to be delivered
differently.

Mail: Pony Express to Tweets
Music; news; books; consumer
products, and services.




Three trends that are changing the
profession.

Globalization.

Technology.

Demographics.




Globalization.

Over one million lawyers in India are willing

to work for much less than American
attorneys.

Lawyers in India, Australia, and New Zealapd
are trained in the common law.

They all speak English.

he internet connects them directly to your

clients.
India Shuts Its Doors on Foreign Firms
American Lawyer 1-16-09.



Outsourcing.

40,400 Lawyers jobs lost to India by 26C&IN

October 2005.
Pangea3, now owned by Thomson Reuters, says
there are now 15,000 legal outsourcing jobs |
India, will soon double.

LPO companies hiring American lawyers

$5.8 Billion dollars of legal work outsourced ta
India by 201% Forrester Research May 2004.
Clients are Iinsisting on outsourcing to save
money.

Ethical iIssues concerning supervision of overgea
attorneys.




Competition and fees.

Competition for large firms is coming from all
over the world.

Clients expect that law firms will make ever)
effort to reduce legal expenses.

|s the billable hour dead?

Fixed fees; blended rates; result oriented

billing.
Not paying first year associates.



Law firm ownership outside the

United States.

Australia has two publicly traded law firms.
The UK adopted the Legal Services Act whjch
allows Multi Disciplinary Practices & passIVE
non-lawyer investment.

Legal disciplinary practices (LDPs) may haye
up to 25% norawyer owners or managers,
but not external ownership or MDP.
Borderless practice in Europe and Australig.
Jacoby & Meyers lawsuit in Connecticut



General agreement on trade Iin

services.

GATS is a treaty of the World Trade
Organization entered into in 1995 and signe¢d
by the United States.

Legal services are part of this treaty.

Europe versus United States.

Business clients want their attorneys to

represent them anywhere in the world.
As the world recovers from the recession, |

will not be business as usual.




US is a net exporter of legal
services.

US exported $6.7 Billion of Legal Services.
and imported $1.6 Billion in 2007.
Global Law Er8y StepherGillers 30

American Lawyer No.10
Views From an Australian Regulator: Stevg

Mark, May 27, 20009.
Law firm versus individual attorney

regulation in Australia.




Technology.

Clients expect lawyers to use technology tq

deliver legal services less expensively.
Small firms can compete with large firms for
large transactions or complex litigation.
Every law firm no matter what size has the
same access to legal resources.

Our clients have the same access to legal
resources.



Co-sourcing and technology

combined.

Small law firms are banding together tg
handle the largest types of litigation.
Technology allows them to share files
and work on millions of documents all
around the country without leaving thejr
office.

New software allows review of millions

of documents without big staffs



Virtual law firms and cloud

computing.

E-law firms can deliver inexpensive legal
services from anywhere in the world.
E-law firms, combined with outsourcing
and casourcing, can build a nationwidg
network of law firms.

UPL and regulatory considerations.

Cloud computing and confidentiality.



The Virtual Law Firm.
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Welcome

Welcome to The Virtual Law Firm

. . . the AFFORDABLE SOLUTION for legal assistance!

Meed help understanding yvour legal rights?

Meed help preparing legal documents?

Many individuals choose to represent themselves in uncomplicated legal matters, saving
hundreds or thousands of dollars in attorney fees. The Virtual Law Firm provides the community
easy access to the courts and other legal processes by assisting people in the preparation of
their own documents with the assistance of a lawyer. Learn how vou can take control of vour
legal costs for many routine legal proceedings.

The Virtual Law Firm was established to offer legal advice and assistance for the pro se litigant in
state and federal courts and other tribunals. A pro se litigant is a person who represents himself
or herself in a civil lawsuit or who defends himself or herself in a criminal prosecution.
Representing oneself in civil and criminal litigation has advantages as well as disadvantages.

Some advantages to representing oneself in litigation include:
- B3 ol
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1. MNo Attorney Fees
2. Control Legal Strategy
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Why pay for something you can get

on the internet for free?

The Internet Is the primary source for
information. Example: www.webmd.com.
Our children have grown up using the
Internet to research, study, answer questions,
shop, socialize, and play.

Easy access to legal answers on the interngt
will change how people use attorneys.

Music industry, newspapers, and books.




Search is changing access to justice.

True access to justice for all will occur whe
the ability of computers to search improves
to the point where anyone can find answe ‘
to everyday legal problems quickly and eadily

Artificial intelligence along with increased
search capability.

Connecticut legal aid network.

Google scholar.




Who can | sue.
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Legalzoom.com

[ LesalZoom:- Omnline I esgal Documens Services: LLC,Wills Incorporation. Divorce & More

S legalzogm”™

We put the law on your side

“Simpie. rast customer service.” - THE WAILL STREET JOURNAL

/McAfooSECURE ] leqalzoom LEGAL DOCUMENT SERVICE
TESTED DAILY Z5-¥
= o Owver 1 Million
Save time and money on common legal matiters! Created by top Saticfied Customers
o /s. LegaZocom heips you make reliable legal documents from
FEO CRAM your home or office. Simply answer a few guestions online and your u 68
documents will be created within 428 hours.” We even review your SaTrsFACTI
answers and guarant=e your satisfaction <
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About LegalZoom

WILLS TRADEMARKS

See Full List of Services

Shapiro. co
Living Wills founder

Powesr of Attorney

$ Click here to learn more

Education Center

LegalZoom's Education Center sllows you to 2 the information you need to

Attorney

hep-/forww legalzoom com/[3/26/2010 1-:02:46 PM]




Legalzoom.com wills.

[ ==t Wil and Testament Pricing and Fees
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Last Will and Testament Pricing

LegalZoom's Will packages are backed by a 100% Satisfaction Suarantse and umlimited cusiomer
support. For package details. glick here. Set started today and choose wour package at checkout.

Standard Regular Frice: Ses-5s Special Price: $69.00

Standard Includes:

= A personalized Last Will and Tesiament Free rewvisicns for 30 Days

_ . ol Peace of Mand
Smelter Trust prowsicns enabling galZoom ce of Mind Rew
=d couples to min = =stmte taxes rnted on Archival Paper
Trust provisions Rush Service (prepared in 2 business
Child Guardsanshis Appointment clausss any=)

- Susdes to help your execubor amd + more package details

guardsans understand their roles

Regular Price: St1o.00 Special Price: $99.00

Gold Includes:
= Ewervthing in the Standard
Package ce o
rmted on Archival Paper

Free revisions for 1 ye=ar
N e

pared in 2 business

CALL LS TOLL-FREE

700 8:00PM PST Premium Price: 543558 Special Price: $119.00

Save up to Premium Includes:
= Ewerything in the Gold Package
= Bricoritized same daw preparation

= Immediate delivery wvia email upon

Same Day Preparation Service
Express Email Delivery

galZoom Peace of Mind Review

when you use Free rewisions for 1 year
LegalZoom sarvices Sush = N
ush Service

hrrp e legalzo om. conlegal willssavills pricing homi[3/26/ 2010 104 :2.5 Pha]




Legalzoom.com incorporation.

| Company Incorporation Pricing - LegalZoom. com

=, Pataents

fegafzaom“ Incorporation

Haomee | = =a = Inconporaticn

Chrerview 3 Step Process Wy LegalZoom ?

Pricing for Company Incorporation Set Started

LegalZoom has an incorporation package to fit your specific business needs. Each package is backed
by = 100% Satisfaction Suarantse. Get started now with no obligstion and choose your packags at

Checsk Pricineg checkout

Ecomormy

?' Standard

ET39 00 + sfate fee 233 00 + =iafe fes

- . £369 60 + siste foe
Education Center Basie Incerperation Basie Incsrperation

Package

= Preliminary clearance of
your corporation's nans
Filing of Articles of
Incorporation

Custom corporate bylaws.

imcluding provisicns
protecting officers and
directors from liability
Resclutions t
meesting of the B
Directors

Package + Popular
oRtian

At evanything in the

Econemy package
pluas:

Dl Corporate it
embossed with your
company name

Official corporate seal

20 custom stock
certificates with siock
transfer ledger

expense plam

Youw sawe 571,.247.00 with LegalZoom?

A lawyer would chargs you approximatsly $1.4

incorporation package ”

hep e legslzo om. conylegal-incorporatonincorporaton-pricing hrmi[ 3,262 0100 1:05:25 Pha]

all-Inslusive Rush
Package

- Inciudes ewverything in the

Standard packaae
plus:
i senvice
-10 business days)
Cneer 40 essantial
business forms on CD-
ROM. including
employmment and
independent contractor
agresments
Fedearal Tax ID (EIM)
application preparaticn
S Corporation electicn
preparation
Tweo-day FedEx deliveny
of final package

O for the standard




Unauthorized practice of law.

Legal websites and UPL.

Pennsylvania Decision re Legal Zoom.
ToddJansonv. Legalzoom.com, IndNinth Circuit in
Missouri Docket # 09ACG-cc00737.

Are UPL laws for the protection of the consumer
to protect the profession from competition?

Total Attorneys, Inc. law suits.
Totalbankruptcy.com.

Department of Justice and Federal Trade
Commission.




Legal open-sourcing.

Same concept as opesourcing software
development.

Clients will share work product prepared by their
attorneys with other competitors in a restricted

internet site.

Why pay legalzoom.com or your lawyer when you ¢an
get it for free on the internet?

Secretary of State and Judicial Web sites will offer
standard legal products for free.

There Is a huge body of legal work in court files whjch
will eventually be on line and available to anyone.
www.|dsupra.com;, www.docstoc.com



http://www.jdsupra.com/
http://www.docstoc.com/

JDSupra.com




